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CASE STUDY 

Reach Everyone 

BPIF 
 

Leading trade association, BPIF (British Printing Industries Federation), works 

closely with government, regional institutions and international bodies, offering a 

wide range of valuable support services to businesses throughout the UK. 
 

Named ‘Trade Association of the Tear’ in 2003, BPIF prides itself on its strong network of advisors and six 

business centres across Britain.  With around 2500 members, BPIF provides a ‘one-stop-shop’  

for business services, offering expert advice and solutions across the business spectrum including: sales 

and marketing; environmental and risk management; HR and training; insurance and pensions. 

Solution and Benefits 
 
The BPIF team drew up a list of requirements and, after 
extensive research, narrowed their list down to eight  
suppliers. Stewart produced a cost/benefit analysis based 
on information and presentations from each of the eight 
suppliers. From the final list of four suppliers, BPIF chose 
3Si, because it offered good value for money, depth and 
breadth of functionality, ease of use and very positive  
references from the other trade associations with which 3Si 
had worked. 
 
“3Si was able to demonstrate similar solutions that the 
company had provided for other trade Associations” says 
Stewart “this gave us great confidence in the solution, 
Open Market.  It also offered very good value for money 
and ease of use”. 
 
The project, which lasted 6 months, was completed on time 
and within Budget.  The user groups at BPIF are now able 
to track members much more effectively.  Activity logging 
allows staff to see up to date member history at a glance.  
All visits and calls are logged, enabling BPIF to asses  
activity and performance. 
 
3Si also worked closely with the BPIF team to enable  
integration of Open Market with the BPIF website;  
members can now update their own details in the  
knowledge that they are updated and fed directly back to 
the central database. 

The Challenge 
 
Tracking member history to build and manage relationship 
is crucial for any trade association.  When three years ago 
BPIF found itself working with an obsolete system, using 
data spread across several sources, it sought a solution 
that would offer all staff access to a single data source, 
enabling them to better understand and manage  
relationships with their members. 
 
BPIF needed to log all member activity to provide effective 
business services (some of them chargeable) and to  
support membership subscriptions.  By tracking and  
recoding activity, the BPIF would also be able to  
demonstrate actual usage of its service over the year,  
giving accountability to corporate and individual members. 
 
The database, which was old and unsupported, no longer 
offered staff the functionality that was needed to fulfil their 
changing requirements.  The database was being updated 
overnight and the 6 regional offices did not have real-time 
access to member history information – a pre-requisite 
when offering support and consultancy. 
 
“People had started to create their own systems in the form 
of excel spreadsheets and so on.  We had four or five  
different data sources that we needed to incorporate into a 
single database and which could be accessed by each of 
our six business centres.”   
Stewart Watkins, IT Manager at BPIF. 
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“Our Staff have really embraced the 

technology and used it, far more 

than I could have expected.  They 

are eating and breathing the system 

and adapting their work processes 

around it” 

BPIF won the trade Association of the year in 2003 

and Stewart Watkins feels that the implementation of 

Open Market contributed significantly towards this. 

“the Open Market system effectively 

underpinned the processes which  

enabled the BPIF to win Trade  

Association of the Year.” 

“We chose 3Si because they were able to demonstrate similar 

projects they had provided with other trade associations.  They 

offered value for money, ease of use, accessibility from any 

internet location and web integration.” 

Stewart Watkins, BPIF 

 

Project Details 
 

Objectives: 
 

• A Centralised system for members and 

contacts 

• Improve processes for managing 

membership and other revenue re-

lated processing 

• Overhaul IT infrastructure to eradicate 

costly and out of date technology 

• Introduce centralised management of 

applications with access from remote 

office 

• Provide enhances web services to in-

tegrate with back-office database 

systems 

 

Solution: 
 

• Core Module 

• Membership module—enhanced to 

handle special membership calcula-

tions 

• Bespoke Module – to manage charge-

able consultancy services 

 
Services 

 
• 3Si assisted with the specification and 

design of the entire infrastructure – in-

cluding servers, operating systems and 

networks. 

• Open Market was implemented under 

Citrix thin client technology – allowing 

all office to access a fully functional 

Windows desktop application. 

• 3Si worked with BPIF to provide inte-

gration between Open Market and 

BPIF online facilities 


