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National Farmer’s Union of Scotland (NFUS) is Scotland’s leading agricultural
association, representing around 12,000 farmers, crofters and growers across the
country. Working alongside sister organisations in England, Wales and Ulster.
NFUS works to promote and protect the interests of the Scottish farming industry.
NFUS has 85 district branches, 9 regional boards (responsible for operations),

and 8 national policy committees.

The Challenge

Management of member activities and subscriptions in
any trade association can be a challenge, but NFUS
had an additional problem; management of its member-
ship was outsourced to a third party organisation which
handled all paperwork, payments and maintenance of
the database. NFUS staff and field officers had a basic,
read-only interface to the database. Changes to indi-
vidual member details or membership structure (such
as new rates), were costly and implementation was
slow. Outsourcing the system was costing NFUS in
excess of £300,000 per year and there had been errors
in membership renewals for two consecutive years.

“The system was slow and simply couldn’t cope” ex-
plains Fred Bauer, Membership Manager at NFUS.
“We found the whole process incredibly time consuming
and were paying substantial amounts for the 3 party to
manage the system.”

NFUS membership subscription structure is particularly
complex; where necessary it is based on the amount of
land owned by each member. Yet land types in Scot-
land are extremely varied, form rich arable land in the
Borders to the harsher Highlands of the North; NFUS
membership charges must therefore take account of
this and also of the number of animals farmed by each
member.

With no specific internal IT skills, NFUS sought a solu-
tion that would be tailored to their very particular situa-
tion and also be easy to use.

Solution and Benefits

After researching several suppliers, NFUS selected 3Si.
3Si’'s Open Market solution, customised to NFUS
requirements, presented the best possible option to
obviate the lack of internal IT skills. NFUS also believed
3Si and Open Market offered the best value for money.

“We felt that 3Si’s solution offered us the best value fir
our money. Peter Sinclair, 3Si’s project director also
inspires us with great confidence. His knowledge and
ability were very obvious right from the word go” com-
ments Fred Bauer. “3Si were able to interpret our spe-
cific requirements and make Open Market work for us”

The project was completed on time and within budget
and Fred Bauer calculates that the solution has easily
paid for itself in less than three years.

NFUS staff now has simple and speedy access to
member details and operating costs have been
significantly reduced. Open Market’s flexibility has
enabled NFUS to introduce new member grades and
rates quickly and easily. Reports can be generated as
and when required. Membership renewals run more
smoothly with none of the previously incurred errors,
allowing NFUS to dedicate more effort and resources to
achieving its aim of promoting and protecting the inter-
ests of the Scottish farming industry.
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. Full implementation of Open

Market under Citrix thin client
technology - allowing all offices to
access a fully functional Windows
desktop application via a web
browser.

. Data migration form existing system
and also a number of disparate
data sources within the
organisation.

, $($ %0O/$ $5(F 1(45%
($61 (% $ 4% %7$ 855 9OQU(7$ NATIONAL
(7 (142 E% [‘EEIN]JE RDSI-
SCOTLAND

o

I$44 &%  )S%W(42

SS MG U5( S (B (%4 45($ 14 & - ($%
$ $ =47 I$ -$% %0O/) B $O) 0" 14(.&
(& ( . :$3 W SO5S 4$% &4($ ( 7$$5 .
% S 1/ 14, 41( . B ST (B % $"S) 4%.-$2

Fred Bauer, Membership Manager at NFUS
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